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Grant County Recreation Board Meeting
Saturday-August 21, 2021
8:00 a.m. — GCRC Business Office

Call to Order

Adoption of Agenda
Read Treasurer’s Report
Motion, Consent Agenda

Visitors —

Staff Reports
New Business

a. Erin Gerrond — Private Sessions
b. Men’s Soccer on Fields - Fee?
Old Business.
a. Diamond Dance Contract — Sharissa Dewitt
b. Sharks Contract — Aleisha Stepp, (Board Members)
c. Gymnastics Contract Stephanie Carter, Serriana Schuldt

Executive Session and/or Adjournment

Consent Agenda Items----
approve the regular board meeting minutes dated July 6, 2021. payroll and accounts payable totaling $
166,787.99 for the month of July 2021

Option(s) to move to go into Executive Session for the purpose(s) of discussing:

1.
2.

3.

Personnel matters of non-elected personnel to protect the privacy interests of the individual(s) to be discussed.

Consultation with an attorney which would be deemed privileged in the attorney-client relationship to protect the privilege and
the Board’s position (in litigation, potential litigation, administrative proceedings, etc.)

Matters relating to employer-employee negotiations to protect the public interest in negotiating a fair and equitable contract.
Confidential data relating to financial affairs or trade secrets of corporations, partnerships, etc. to protect the interests of the
business to be discussed.

Matters relating to actions adversely or favorably affecting a youth participant to protect the privacy interests of the individual(s)
to be discussed.

Preliminary discussions relating to the acquisition of real property to protect the public interests obtaining the property at a fair
price.

Matters relating to the security of the Board, the GCRC, GCRC buildings or facilities, or the information system of GCRC.




August 21, 2021

The Board of Recreation
P.O. Box 934
Ulysses, Kansas 67880

Dear Member of the Board,

The following is the proposed agenda for Special board meeting on Saturday,
August 21, 2021, 8:00 a.m. at 204 E. Wheat, Grant County Recreation Commission.

AGENDA

Call to order

Adoption of Agenda
Budget 2021-22 Hearing
Visitors Comments
Signing of the Budget
Other

ocouprwE

Grant County Recreation Commission

Krista Anderson
GCRC Director



August 21, 2021

The Board of Recreation
P.O. Box 934
Ulysses, Kansas 67880

Dear Member of the Board,

The following is the proposed agenda for Special board meeting on Saturday,
August 21, 2021, 8:00 a.m. at 204 E. Wheat, Grant County Recreation Commission.

AGENDA

Call to order

Adoption of Agenda

Revenue Neutral Rate Hearing

Visitors Comments

Signing of the Resolution to exceed the RNR
Other

oL

Grant County Recreation Commission

Krista Anderson
GCRC Director



Grant County Recreation Commission
Regular Monthly Board Meeting
July 6, 2021

Members present: Daron Cowan, Jen Hittle, Josh Eddie & Amy Orosco
Staff present: Krista Anderson & Kristi Breese
Media present: (Ulysses News)

Visitors: Cheri Hoppenstedt, Edeka Hauser, Esmeralda Serrano, Steve Carrithers, Zach Romero, Jason
Rodriguez, Aleisha Stepp, Stephanie Carter & Serriana Schultdz

Call to order: Jen Hittle called the meeting to order at 5:30pm

Adoption of agenda: Josh motioned to adopt the agenda. Daron seconded the motion and asked to add the
letter 1 (budget with employees) to the new business section. It was passed by all.

Consent agenda: Daron moved to approve the regular board meeting minutes dated June 21, 2021, payroll, and
accounts payable totaling $128,442.07 for the month of June 2021 and to accept the treasurer’s report as
presented. Josh seconded and it was passed unanimously.

Treasurer’s report: Jen gave report and noted that there was a typo in the report.

Staff Reports: The board looked over staff reports, and Jen asked if we would get a new Zumba instructor.

New Business: A- Contracts: Aleisha Stepp with the Sharks swim team was present. The board talked with her
and talked about a contract. #11- If the coach goes to a two-day meet, a hotel will be provided. #9- GCRC will
provide swim caps for the swimmers. This was a unanimous decision by the board.

Executive session: Amy Orosco motioned to go into executive session at 6:10 pm for reason #1 not to exceed
15 minutes and asked Edeka Hauser board member to join them.

Out of Executive session: the board came out of executive session at 6:25pm with no action taken.
#12- the board from Sharks Swim will meet with the GCRC board at their next meeting.

Stephanie Carter & Serriana then met with the board to go over their contract about gymnastics. Stephanie
asked about some new equipment. Also, gymnastics will no longer come out of the sports budget. The board
asked Kristi Anderson to make a contract for gymnastics for them to look at for the next meeting and they will
continue then with this contract.

Dance contract (Sharisa DeWitt- not present) As of January 2021 fee is $500.00, and the board agreed to keep
the contract the same.

Wrestling contract: No coach yet, so board will wait until a coach is found to go over a contract.

B- Board Positions: President: Josh Eddie motioned for Jen Hittle to stay as board president. Daron seconded
and it was passed by all. Vice President: Josh motioned to keep Sam Hayden as vice president. Daron seconded
and it was passed by all. Treasurer: Josh motioned for Daron to be treasurer. Amy Orosco seconded, and it was
passed by all. Purchasing Agents: Josh Eddie and Amy Orosco will be the two purchasing Agents.

C- Meeting dates: Daron made the motion to change the date to the first Monday of the month and keep the
time to 5:30pm. Amy Orosco seconded with the stipulation that day and time can be changed if needed. Motion
was passed by all.



Grant County Recreation Commission
Regular Monthly Board Meeting

July 6, 2021

Page 2

D- Newspaper: Daron made the motion to keep the Ulysses News as their official newspaper. Josh seconded
and it was passed by all.

E- Official Depositor: Josh made the motion to keep Grant County Bank as their official depositor. Amy
seconded and it was passed by all.

F- Liaison between USD 214: Josh made the motion to keep Sam Hayden as the liaison. Amy seconded and it
was passed by all.

G- KPERS Representative: Daron made the motion to keep Kristi Anderson as the representative. Amy
seconded and it was passed by all.

H- GAP Waiver: The present board then signed the GAP Wavier.

I- Budget with staff: The board went over each department’s budget with the head of each department.

Old Business: The board meeting for August will be on the 21%. It will consist of the budget, budget hearing &
the Neutral Rate Hearing.

Executive session: Amy Orosco called for an executive session at 7:27pm not to last more than 30 minutes at
7:47pm

Out of executive session: the board came out of executive session and Daron motioned, to give all full-time
employees a 1% raise, excluding Edeka Hauser and Jason Rodriguez. The two employees are moving into two
different jobs, where their duties will be greater, and so will be the pay scale. Josh seconded and was passed
unanimously.

Executive session: Amy called for a second executive session at 7:48pm not to last more than 10 minutes. For
Purpose No.4.

Out of Executive session: The board came out of Executive session at 7:54 and with no action taken.

Adjournment: At 7:56pm Daron motioned to adjourn, and Josh seconded the motion, and was passed
unanimously.

The next board meeting will be on Saturday August 21, 2021, at 8:00am

Jen Hittle / President Sam Hayden / Vice President

Daron Cowan / Treasurer Josh Eddie / Purchasing Agent

Amy Orosco / Purchasing Agent



Balances as of 8-1-2021

Amount Matures
Grant County Bank
*41 Acct 84,710.56
*48 Acct 346,289.91
Total 431,000.47
First National Bank
CD 56001 101,939.69 11-14-21
CD 55996 64,829.47 11-14-21
CD 1156050927 142,458.71 02-13-22
Total 309,227.87
Bank of Ulysses
CD 6222 66,800.53 5-11-22
Total 66,760.80

*These figures reflect the remaining balances after the check runs that were dated

7-07-2021 that totaled $56,317.34 for the online expenses, including payroll. And checks (#100755-100789)
totaling $23,867.96. Check run dated 7-21-2021 that totaled $71,727.76 for the online expenses, including
payroll. Checks (#100792-100823) totaling $14,874.93. For a Grand total of Expenses for the month of
July 2021 of $ 166,787.99. $30,000 was transferred into the 41 account for Check Run dated July 7th,
and $60,000 was transferred into our 41 account for Check Run dated July 21, 2021.
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Grant County Recreation Commission Swim Team
Agreement 2021 - 2022

By and Between

The Grant County Recreation Commission herein after referred to as the “GCRC” and the Grant County
Recreation Sharks Swim Team, herein after referred as the “Sharks”.

It is understood that to have an effective competitive swimming program for all the residents of Grant County, the
cooperation of all parties involved is important.

The intent of this agreement is to establish basic guidelines of responsibilities as they relate to the use of the
Grant County Swimming Pool and maintenance/growth of both parties. This instrument is not intended to be
legally binding and shall be subject to periodic review and modification.

In the “Spirit of Cooperation” that the parties acknowledge the following guidelines:

1. Facility Availability and Scheduling:
GCRC provides the facility and facility personnel for the Sharks maximizing service to membership
patrons and fostering Grant County Aquatic usage.
Indoor Pool
4:30pm to 5:45 or as scheduled by GCRC staff
1 session 1 hour practice time: 3-4 lanes will be made available to Sharks three days/week
2 sessions 1 hour practice times: 4 to 6 lanes will be available to the Sharks two days/week
Outdoor Pool — Summer Season:
AM Practices: Entire pool is available 7am to 10am pending needed maintenance (post storm cleaning
etc.) up to 5 days/week
PM Practices: To date no PM practices are needed. If coaches feel a need to have PM practices, a
schedule will be made available to the GCRC Pool Staff, and arrangements will be made

2. Lap Swimming is only available for the Sharks during defined Seasons, and defined times, otherwise
they must have a swim pass to train during available hours.

Please Note: This only applies to individual swimmers and groups greater than 5that  wish to
organize should schedule 2 weeks in advance. (Ex. Occasions arise when USD sport teams utilize the pool as
an alternative conditioning tool and varsity coaches have made needed arrangements.) All scheduling is
subject to GCRC Aquatics Supervisor and must be prepared 2 weeks in advance, preference is 1 month.

3. Open Swim, Meeting the spirit of cooperation and the GCRC Mission Statement, “Bringing People
Together” we encourage “Sharks” to bring family to the open swim hours, enjoying aquatics and
growing the “swimming family” through leisure activity. Note, this is not the free lap swimming for
competitors during designated seasons. Family summer season passes and individual annual / punch
card swim passes are for sale by GCRC.




Fees:

4. Weekly practice schedules do not exceed the National Association of Youth Sport (NAYS) standard of

weekly practice time by age:
NAYS practice standards:
Implementation:
a. Leagues, parents and coaches should encourage participation in a variety of youth activities in addition
to sports while not over-scheduling.
b. Leagues should establish rules that limit organized practices and games to no more than one hour a
day and three days a week up to age 8; not more than 1.5 hours and
four days a week for ages 9 to12; and not more than two hours and four days a week for ages 13 and
above.
c. Leagues should adopt policies that make provisions for excused absences.
d. Everyone involved should understand that positive life skills are learned/gained from participation in
youth sports programs
e. All coaches are to be present for all practices, if both coaches cannot be available at given practice, at
least one coach will be present, or practice will be canceled. IF days missed from practice become more
than a 1/10 (Tenth) of the total days scheduled a percentage of the stipend will be subtracted from the
whole Stipend. This shows commitment in coaching.

5. Seasons: Winter, Summer and Off Seasons:

Winter season starts January (the first week of school) ending March (1s)or as determined each year
Summer season starts May (the first full week of May) ending as qualifying swimmers complete the last
meet, (combine, DII or DI) Those swimmers that are qualified to go on to Combine, DIl or DI will be the
only swimmers that can use the facility as a team. All others should take the time off and enjoy Leisure
Swimming

Off Season: August — December

Annual and Seasonal USA Swimming Fees, WKSC fees, insurance and meet fees are  paid by

participants (except for the two coaches; head coach and assistant coach are paid by GCRC)

Non Swimmers USA fees and certifications are paid by participants (except for the coaches, head

coach and assistant coach are paid by GCRC)

GCRC Winter Fees for Shark swimmers are paid by the participants (except for the coaches, head
coach’s and assistant coach’s children are paid by GCRC)

$30 Summer Shark fee / $0 if they also have united health care via KanCare.

$20 Winter Swim Team Fee

(A Scholarship can be acquired if needed for some of the cost of participation)

6.Coaches:

Two GCRC coaches shall be approved by both GCRC and Shark representatives and  an Assistant

approved by Head Coach

Coaches Credentials: (fees associated with credentials are paid by GCRC for two

coaches)

-Back Ground Check
-Life Guard preferred
-ARC sport coach certification
-USA swim coach certification
-AAA Safe Driving course Certified if driving the 15-passenger van or valid class B Kansas
Driving License
-Participation in WKSC board of directors by Head Coach (annual meeting
attendance)
Coach Stipends are paid by GCRC to benefit coaching continuity.

6. Swim Meet/s: Annual Winter Shark Indoor Meet / Annual Shark Summer Swim Meet

-GCRC will provide the facility and Life Guard staff necessary to operate the pool safely.
Currently 8 morning staff and 8 afternoon staff provided for outdoor meets. Set up will be
completed Friday Evening, and closing the pool to available Parties. All GCRC staff and meet volunteers
should combine efforts to clean up following the meet.

-Sharks will provide certified officials necessary to conduct the meet. (Turn and stroke,

starters and head referees)



7. Events: each event will be scheduled well in advance to allow GCRC time to prepare the facility and
schedule needed staff. Sharks will work with GCRC in scheduling to minimize impact of patron / private
party usage of the facilities. GCRC will not charge for use of the facility.

- Annual Fund Raiser
- Annual Party (End of Summer Season)
- Annual Pre Swim Meeting

8. Equipment:
GCRC:
Swim Caps Computer and Work Station
Paper Printer and Toner
Water Coolers
Sharks:
Timing Equipment
High Point Awards Individual/Team awards

9. Concessions:
The facility concession is available for use. All concession items shall be provided by the Sharks. All
concession items provided by GCRC shall be purchased by the Sharks at GCRC cost if so desired.

10. Travel:
GCRC will provide the Sharks with access to both vans if at all possible, when traveling to meets on
Saturdays. All travel requirements noted upon the van agreement are in force. Fuel will be provided and
the vans should be returned full of fuel and CLEAN of all trash and personal items. If... the coach(es)
decides to take their own vehicle, and the vans are available, they decide to pay their own gas. Only if,
the van(s) are not available, will GCRC pay the gas for a personal vehicles gas to travel to and from a
swim meet. If a coach takes the van(s) they also can provide transportation for a swimmer that is needing
transportation to the meet.

11. Stipend:
GCRC will provide a stipend of equal value for two equal coaches.

$2600 for the year for Head Coach (if attendance is not interrupted which will affect stipend) $800 for
Winter, and $1,800 for Summer per Head Coach $1,800 will be paid to an equal Assistant Coach for the
Summer Season. Sharing equal responsibilities

GCRC will provide a stipend of greater value for a Head coach and a lesser stipend for an Assistant
Coach, total not being greater than what is paid the two equal coaches. This would be in the case of a
Coach who has greater responsibilities and does not share much of the responsibilities with the Assistant
Coach. GCRC and The Head Coach along with representatives of the swim team parents will decide this
position. A High school swimmer can be a paid to be a helper by the Swim Team

Coaches will be subject to the Attendance Clause. (See 4.€)

Coach1 Date
Coach 2 Date
GCRC Representative Date

Recommended by

Jen Hittle — President Daron Cowan — Treasurer

Sam Hayden — Vice President Josh Eddie — Purchasing Agent

Amy Orosco — Purchasing Agent



GRANT COUNTY RECREATION AGREEMENT
Diamond Dance Company

THIS AGREEMENT (Agreement) made and entered into this day of September ,2021  byand
between Sharisa DeWitt DBA Diamond Dance Company (DDC) and Grant County Recreation Commission (GCRC), for the
Months dated of September 2021 thru April 2022, at which time both parties will reconsider this written agreement.

WITNESSETH

WHEREAS, The DDC has submitted to GCRC a proposal for the professional services of dance instruction in the proposed
building of the GCRC.

WHEREAS, GCRC desires to enter into this agreement with the DDC for the rental of said building:
GCRC Terry Stuart, 815 N Missouri, Ulysses, Ks

NOW, THEREFORE, in exchange of the mutual promises contained herein, and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, GCRC and the Diamond Dance Company
agree as follows:

1. SCOPE OF SERVICE. The Diamond Dance Company agrees to supply Dance instruction in the said building of
GCRC. These services are totally separate from GCRC’s Services and the Diamond Dance Company will collect
their own allotted enrollment fees, will supply their own insurance, supplies and costumes.

2. TERM. The Diamond Dance Company will commence providing dance instruction on

September 13, 2021, and will terminate this contract on April, 2022, at which time a new contract will be
drawn up and gone over. The Diamond Dance Company at that time can elect to continue to provide dance
instruction at new facility or decline entering into a second contract with GCRC.

3. PAYMENT. The Diamond Dance Company agrees to pay GCRC the following rent agreed upon for said
accommodations, for the amount of Five Hundred Dollars (S500) the amount will be paid in full before the 15t
of each month to Grant County Recreation Commission. In the event the body responsible for this appropriation
of said funds determines that available funding for the payment of the cost for this agreement is insufficient to
continue, it may choose to terminate the agreement by giving GCRC written notice.

This Agreement shall terminate immediately without any further liability to Diamond Dance Company, and said
building will no longer be available to the Diamond Dance Company.

4. CARE OF FACILITY. The Diamond Dance Company shall be responsible for the proper care of the said
property furnished by GCRC for the use of dance instruction. Proper reimbursement for loss or damage to said
property due to misuse will be anticipated by GCRC. In caring for the facility other rules will apply. The dance
instructor(s) will see to it that all parents are made aware of the following rules:




a. All dance participants will be dropped off and picked up at the appropriate times, dance participants,
family members of participants and/or dance instructors’ family are not allowed in the building due to
Covid 19. This will be dismissed when the pandemic is over.

b. After all classes are finalized for the day, participants, dance instructors, and family of
all listed will be expected to leave the building within a courteous amount of time

c. Any makeup, rescheduled or additional classes or cancelations will be brought to the

attention of Krista Anderson, Director or Kristi Breese. This courtesy will be done in a timely matter.
Likewise, GCRC will inform the dance instructors of any closings due to weather or for any unforeseen
occurrence. If the said building is closed for these reasons, the Diamond Dance Company

will be notified, in a reasonable time so that they can notify their participants

of the closing.

d. It will be the responsibility of the dance instructors to do a visible scan of all rooms
that were used while in said building, including restrooms, to make sure all trash and
belongings are picked up and put back in the fashion in which it was found.

5. SUBCONTRACTORS. Under no circumstances will Diamond Dance Company subcontract or transfer their
time slot at the said building of the GCRC. Sharisa DeWitt, or any instructor that is listed on this contract

that is employed by Diamond Dance Company, must be in attendance at all practices or performances in said
building. Failure to be present will result in practice/performance cancellation or contract termination.

6. INJURIES. All injuries due to the act of performing and practicing dance will be covered under the Diamond
Dance Company. GCRC will cover any injury due to negligence of any maintenance to said building.

IN WITNESS THEREOF, the parties have executed this Agreement in duplicate originals, one of which is retained by each
of the parties, effective the day and year first written below.

GRANT COUNTY RECREATION COMMISSION THE DIAMOND DANCE COMPANY
c/o c/o

Krista Anderson Sharisa DeWitt

Date Date

Baleigh Munsell

Date



Continued: Diamond Dance Contract

Recommended by

Jen Hittle — President

Sam Hayden — Vice President

Daron Cowan — Treasurer

Amy Orosco — Purchasing Agent

Josh Eddie — Purchasing Agent



GRANT COUNTY RECREATION AGREEMENT
GRANT COUNTY RECREATION GYMNASTICS

THIS AGREEMENT (Agreement) made and entered into this day of ,2021 by and between
Stephanie Carter; Serriana Schuldt and Grant County Recreation Commission (GCRC) Board, for the Year dated of
September 2021 thru July 2022, at which time both parties will reconsider this written agreement.

WITNESSETH

WHEREAS, Stephanie Carter and Serriana Schuldt has been employed by GCRC for the professional services of gymnastic
instruction in the proposed building of the GCRC. This instruction is for competition and for recreational gymnastics.

WHEREAS, GCRC desires to enter into this agreement with Stephanie Carter and Serriana Schuldt for their professional
instruction of Gymnastics at the GCRC Terry Stuart Building, (T/S Bld.) 815 N Missouri, Ulysses, Ks

NOW, THEREFORE, in exchange of the mutual promises contained herein, and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, GCRC and Stephanie Carter along with
Serriana Schuldt agree to the following:

1. SCOPE OF SERVICE. The Stephanie and Serriana agree to supply Gymnastic instruction in the said building of
GCRC. These services are a part of GCRC's Services. In turn GCRC will supply Stephanie and Serriana a wage for
said instruction. Accumulating no more than 1000 hours per calendar year per person, are asked of Stephanie
and Serriana, in the requested term as outlined below. GCRC will collect all allotted enrollment fees. The fees
will be for Grant County Gymnastics’ Team, and for recreational classes. Tots, Mini Stars, Beginners/Advance
Beginners and Trampoline are the classes requested to be taught. Stephanie and Serriana will hold as many
classes as possible for recreation as time allows. GCRC will supply insurance, supplies, costumes and equipment
(acquiring equipment as money allows). GCRC will employ enough skilled coaches that is safe for the number of
participants in a class, if at all possible

2. TERM. The term is as follows: Starting the First full week in September through the end of July the following
calendar year, and will break through the month of August 2022. This contract will then be gone over at that
time, a new contract will be drawn up or the original one renewed. Stephanie and Serriana can at that time
elect to continue to provide gymnastic instruction at said facility or decline entering into a second contract with
GCRC. Competition season will be in the Spring for Team Participants. Holidays and School vacations will be
observed through the school year. September 7%, 2021 will be the starting date this year.

3. PAYMENT. The Fees associated with Team will be expected to be paid in full to GCRC before the
agreed upon meets are attended. A rental fee for the Team Leotard in the amount of $50 will be paid in
full when the participant checks out the leotard. A deposit check will also be required at this time, for
the price of the Leotard. This deposit can and will be refunded if leotard comes back in top condition.
(5250). Payment will be based on which meets that are signup for and how many the participant decides
to participate in. A Fee of $400 will be charged to each participant for the year of Enroliment Fees.



All fees will be made to Grant County Recreation Commission. In the event the body responsible for
these fees’ defaults on payment, the meets will not be attended, and class will be discontinued.

Fees for the recreational classes will be collected by GCRC every other month. Recreational Classes will
last 8 weeks. First come first serve.

4. CARE OF FACILITY. Stephanie and Serriana shall be responsible for the proper care of the said
property furnished by GCRC for the use of gymnastics instruction. Proper reimbursement for loss or
damage to said property due to misuse will be anticipated by GCRC. In caring for the facility other rules
will apply. The gymnastic instructor(s) will see to it that all parents are made aware of the following
rules:

a. All gymnastics participants will be dropped off and picked up at the appropriate times, family
members of participants and/or gymnastic instructors’ family are not allowed in the building due to
Covid 19. This will be dismissed when the pandemic is over.

b. After all classes are finalized for the day, participants, gymnastics instructors, and family of
all listed will be expected to leave the building within a courteous amount of time

c¢. Any makeup, rescheduled or additional classes or cancelations will be brought to the attention of
Krista Anderson, Director. This courtesy will be done in a timely matter. Likewise, GCRC will inform the
gymnastics instructors of any closings due to weather or for any unforeseen occurrence. If the said
building is closed for these reasons, Stephanie and Serriana will be notified, in a reasonable time so that
they can notify their participants of the closing.

d. It will be the responsibility of the gymnastics instructors to do a visible scan of all rooms that were
used while in said building, including restrooms, to make sure all trash and belongings are picked up and
put back in the fashion in which it was found. Serriana is employed to also clean said building. An hourly
wage will be paid for such cleaning

5. SUBCONTRACTORS. Under no circumstances will Stephanie Carter or Serriana Schuldt subcontract or
transfer their time slot at the said building of the GCRC. Stephanie or Serriana, or any instructor that is
listed on this contract that is employed by GCRC for the instruction of Gymnastics, must be in
attendance at all practices or performances in said building. Failure to be present will result in
practice/performance cancellation or contract termination.

6. INJURIES. All injuries due to the act of performing and practicing gymnastics will be covered under
the GCRC umbrella. A participant must file under his/or her own insurance before GCRC will cover any
injury. If injury is due to negligence of any maintenance to said building, then GCRC will be responsible.
Any injuries must be reported to GCRC immediately.

7. COSTS. Avan and fuel will be provided to travel in for Stephanie and Serriana, to meets. If
either or both do not want to take the Recreation provided vehicle, then the cost of a
vehicle and fuel will be their responsibility. Food will be provided for both instructors. A
total of $30 is the maximum daily expenditure for each individual for food. Hotel
arrangements will be made by the office and coordinated with the instructors. When a
meet is more than 100 miles away a hotel will be provided, or if a meet is a 2-day event. All
receipts will accompany charges. If receipt is not presented with the charge, a deduction on
the instructors check will occur.



Stephanie and Serriana will be provided 2 trainings a year, within a reasonable distance from our
home town, to upgrade their knowledge of their ever-changing sport. GCRC will provide the
fees for the training.

Should This Agreement be voided for any reason, the Agreement shall terminate immediately without
any further liability to GCRC, and said building. This contract is for Stephanie Carter and/or Serriana
Schuldt, only. At that time the Agreement will no longer be in effect.

IN WITNESS THEREOF, the parties have executed this Agreement in duplicate originals, one of which is retained by each
of the parties, effective the day and year first written below.

GRANT COUNTY RECREATION COMMISSION GYMNASTIC COACHES
c/o c/o
Krista Anderson Stephanie Carter
Date Date

Serriana Schuldt

Date
Recommended by
Jen Hittle — President Daron Cowan — Treasurer
Sam Hayden — Vice President Josh Eddie — Purchasing Agent

Amy Orosco — Purchasing Agent



August 2021

Directors
Board Report
Krista Anderson

On August 3rd | attended a meeting of the County Commissioners. At that meeting | requested a third of the Alcohol
Treatment Fund that is allotted to Recreation. The County Commissioners granted my request. The fund is budgeted at
$7,000. We will be granted approximately $2,333. This fund is available to us when the census in the city goes below
6000 people.

The Terry Stuart Building’s Sign is here and is waiting for the electricity to be installed, so that they can mount the sign
and have light in it. The fire alarm was upgraded to 5G, so that it can talk to us on the new upgraded system. The fire
alarm at the pool is being updated also.

We had 14 dogs at the “Dog Day at the Pool” most were friendly and participated but not all were crazy about
swimming. We will be putting on the cover. The Swim Team will end their summer season with a Swim Party on August
21st. Then summer pool season will be history. The Hickok PE teacher is interested in helping us teach kids to swim and
be more active. He would also like to use our gymnastics gym. He is interested in getting kids active. We told him we
would love to help him in his quest.

Both Kristi Breese and Esmeralda Serrano will be celebrating milestones this month of August. Kristi Breese celebrated
15 years of service and Esmeralda will celebrate 20 years on the 26th of August. Both ladies have progressed from one
thing to another in the Recreation Commission. We are so grateful to have both of them and the work that they do. We
could not do it without them. They are the part of the “team” that helps us

“Bring People Together”



Sports Complex
Board Report
8/21/21

Finished up with Coed Softball last week, so as far as games go, we are finished with everything until Pee Wee
football kicks off.

Summer help finished up on the 6™, so it’s now just Jason and me. | will be getting Jason up to speed on as
many things as | can as time goes. Everything is in pretty good shape going into fall.

We took the Polaris Ranger in to get looked at. | think the transmission might have gone out on it. I’'m getting
estimates on getting it fixed; transmission and whatever else that might need fixed. | am also trying to get a
couple of quotes for a new machine, a Gator from American Implement and then another Polaris Ranger from
Country feeds in Montezuma. | am looking at getting a machine with an add on cab and a blade for plowing
snow on sidewalks. The 2 Polaris machines we currently have are 2002 models. 1 would like to replace just the
one Ranger and keep the 6-wheeler which I think is in a little better shape for a couple more years.



Attendance 2021{July
WLNS |Pool WLNS |Pool |WLNS |Pool WLNS |Pool [POS
12a-6a |12a-6a |6a-12p |6a-12p|12p-6p [12p-6p |6p-12a |6p-12a

1 3 1 10 1 22 2 14 0 27
2 6 1 14 3 10 9 11 0 51
3 1 0 9 0 9 3 5 0 49
4 1 0 8 0 1 0 2 0 0
5 2 0 3 0 13 4 7 0 80
6 17 2 17 2 24 12 26 1 82
7 14 2 7 4 29 6 32 0 62
8 11 3 20 1 20 15 29 0 82
9 8 3 15 4 28 14 13 0 81
10 1 0 5 0 13 0 2 8 22
11 0 0 6 0 11 2 9 0 59
12 10 0 17 2 29 0 25 0 107
13 6 5 15 0 32 6 28 0 72
14 11 4 14 2 16 3 20 0 60
15 8 2 13 4 19 9 22 0 53
16 5 5 12 1 23 12 8 0 71
17 1 0 4 0 11 4 6 0 52
18 0 0 4 0 6 1 3 0 8
19 12 4 10 1 21 6 20 0 62
20 9 4 15 2 20 5 26 0 55
21 8 4 13 4 21 3 22 0 29
22 4 3 14 1 16 6 8 0 33
23 6 3 15 4 17 7 9 0 64
24 1 0 21 0 12 4 11 0 100
25 1 0 5 0 9 0 3 0 52
26 13 4 6 3 18 6 17 0 69
27 8 3 17 3 10 6 20 0 72
28 3 2 16 2 25 9 16 0 59
29 5 2 13 4 17 11 21 0 54
30 6 2 8 5 17 11 15 0 77
31 2 0 5 0 11 7 3 0 71

183 59 351 53 530 183 453 9 1815 3636

Yoga 26

Piyo 83

Corp 428

Senior 30

Martina 50

Swim Team 300

JrSwim 80

Total Particpation 4633

Avg 7:30 pm bball 5-10
Avg Saturday bball 5




Pool Board Report July 2021

Swim under the lights was scheduled for 3 Saturdays, all 3 had a turnout of 20-30 patrons
Last day is Friday Aug. 13th. Indoor will be closed the 14th & the dog swim is the 15th.
Swim meet went well.

Swimming lessons ended July 29th.



Kristi Breese
Activity center/Programs
Board Report
July 2021

Summer programs came and went. We had a great turn out for all classes, and | even had to
open up some more for the younger kids age group.

We had Missoula Children’s Theatre in July and this year’s production was Red Riding Hood.
We had about 22 kids join the fun.

I am in the process of planning my school and fall events and eventually winter ones as well. |
am starting off with a back-to-school dance for the middle school kids on Friday August 271,

| also plan to start up my Mommy and Me classes that will take place on Saturdays as well as

the Ladies night craft classes.

Our summer numbers at the activity center were low but that is to be expected due to the kids
doing other things. | am definitely sure it will pick back up as soon as school start up!



Monthly Wellness Board Report

1. Triathlon is being held on September 4.

2. New stair stepper machine should hopefully be getting delivered late august to early September.

3. Turkey Trot will be on November 6t



August Board Report
Sports Department
Edeka Hauser

Coed Softball has finished and we had a great season. We ended up with 9 teams for Coed, not as many as last
year but still enough for a competitive league. It has been so much fun and people enjoy coming out to the fields
with their lawn chairs and watching some awesome softball. The tournament was on Aug 12-13 and we had a
great turnout! Smokin Fish was our champions this year!

We will be starting up our fall sports really soon! Looking forward to a full schedule of football, volleyball, flag
football, biddy volleyball and coed volleyball! It is a new challenge for me to now be in charge of all the sports
but ’'m learning and I think it will be a great experience. Our numbers are low for football but we have enough
for 1 team in each age group. They will get tons of experience and fundamental work. I’m excited to get all
these sports going.



